






















































V. Multi-Year Work Plan  for the Youth Employment and Empowerment through Private Sector and Value Chain Development Project

2018 2019 2020 2021 2022 Funding Source Budget Description Amount

1.1  Labour skills survey          80,000                   -                     -                 -                      -    Netherlands 72100 Contractual Services-Compa 80,000

Cost of enaging a consultancy firm to undertake a 

labour skills survey targeting all the 5 project 

locations.

      180,000        150,000        150,000                   -    Netherlands 
72100 Contractual Services-

Companies
480,000

Contracts for the rehabilitation of the Torit VTC @ 

$240,000 and 3 business training centres in Bor, 

Jubek and Rumbek @ $80,000 each. 

       200,000       120,623 

-              
             -                      -    Japan

72100 Contractual Services-

Companies
320,623

Completion of business centres in Yambio and Torit

                   -            70,000          44,000                 -                     -    Netherlands 72200 Equipment and Furniture 114,000

Furniture and equipment for the new VCT and 

business centre estimated @114,000. Exact amounts 

to be determined after assessment of vocational skills 

training areas. 

                -         150,000          75,000          75,000          75,000 UNDP 72600 Grants 375,000

5 grants for BDS providers for Value Chains and 

MSEs @ 30,000 each in the first years, and 

subsequently $15,000 per year 

          6,000            6,000            6,000            6,000 Netherlands 71600 Travel 24,000

20 flights (visits) @ 500 each, and DSA for an 

average 5 days per each visit @ 120/day and on-

ground travelling costs of $2,000

         10,000           8,000                  -                 -                      -    Japan 71600 Travel 18,000

14 flights (visits) @ 500 each, and DSA for an 

average 5 days per each visit @ 120/day and on-

ground travelling costs of $2,600

      220,000        100,000          50,000          50,000 Netherlands
72100 Contractual Services-

Companies
420,000

Grants/contracts of $100,000 each in Bor, Rumbek & 

Jubek, and $60,000 each in Yambio and Torit to 

undertake vocational skills training 

         50,000         80,000                  -                 -                      -    Japan
72100 Contractual Services-

Companies
130,000

Grants of $65,000 each for undertaking vocational 

skills training in Yambio and Torit

           5,000         20,000          15,000            8,000            8,000 Netherlands 72500 Supplies 56,000

Consumables for vocational training - fabric for 

tailoring, timber and tools for carpentry, small tools for 

mechanics estimated at $56,000

                   -          100,000        100,000          10,000          10,000 tbc
72100 Contractual Services-

Companies
220,000

5 contracts/grants of $40,000 for setting and 

operationalising innovation centres in all 5 locations. 

Small maintenance grants/contracts of $4,000 per 

each location  

                   -            36,000          20,000              -                      -    tbc 72800 Information Technology Equip 56,000
25 computers (5 per location) @ 1,200 each, 5 

printers @ $2,000 each, 5 copiers @ 3,000 each, 

software & installation for $1,000

        80,000          80,000          80,000          80,000 tbc  72600 Grants  320,000
 5 grants of $16,000 per year (4 years) per location to 

coordinate incubators and innovation hubs 

                   -            20,000          15,000          10,000          10,000 tbc 72500 Supplies 55,000

Consumables for innovation centres - tonners, 

stationery, communication equipment estimated at 

$55,000 over 4 years. 

                   -            20,000            4,000 tbc 71600 Travel 24,000

20 flights (visits) @ 500 each, and DSA for an 

average 5 days per each visit @ 120/day and on-

ground travelling costs of $2,000

1.5   Promote innovation and 

economic empowerment through 

media campaigns 

         30,000         40,000          40,000          40,000          40,000 UNDP 72600 Grants 190,000

5 low value grants - $6,000 in the first year, and 

subsequently $8,000/year/location over 4 years for 

media campaigns on promoting youth 

entrepreneurship 

        20,000                 -                   -                   -   Japan
72800 Information Technology 

Equipmt
20,000

5 computers @ 1,200 each, 1 printer @ $2,000, 1 

copier @ 3,000 each, software installation and utilities 

estimated ar $9,000

        24,000          24,000          24,000          24,000 Japan 71400 Contractual Services-indi 96,000
National consultant managing the online platform 

@$2,000 per month

        30,000          20,000            2,000            2,000 Japan
75700 Training, Workshops and 

Confer
54,000

5 training workshops in all the 5 locations @$10,000 

per workshop (venue, meals, DSAs for participants 

                   -          244,000        244,000        244,000        244,000 Netherlands 71500 UNV 976,000

      156,000        156,000        156,000        156,000 tbc 71500 UNV 624,000

Subtotal for output 1        375,000     1,624,623     1,093,000        855,000        705,000 4,652,623

Monitoring and communication (3%)            6,863         29,731          20,002          15,647          12,902 Netherlands 85,143
Project oversight, quality assurance and 

communication @3% of Output 1 total. Netherlands 

           4,388         19,008          12,788          10,004            8,249 tbc 54,436
Unfunded project oversight, quality assurance and 

communication - 39%

Total for output 1 386,250 1,673,362 1,125,790 880,650 726,150 4,792,202

budget notes

1.4   Establish and operationalise 

innovation centres, business 

incubators to fuel enterprise 

innovation; and business 

development hubs

Output 1: Young men and 

women in Bor, Jubek, Rumbek, 

Torit and Yambio are provided 

with vocational and 

entrepreneurial skills

Gender marker: GEN 2

1.6 Development of an online 

entrepreneurship portal at the 

national level 

Field coordination 

Salaries for IUNV coordinators (4) and M&E officer (1) 

@ $80,000 for 1 IUNV.  Netherlands contributes 61% 

EXPECTED  OUTPUTS PLANNED ACTIVITIES

Planned Budget by Year PLANNED BUDGET

1.3    Undertake vocational skills 

training and mentorship of 6,000  

young men and women in market-

linked trades,  and entrepreneurial 

skills.

1.2   Rehabilitate the VTC in Torit 

and business development centres 

(BDS) training centres for youth in 

all locations. 
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                  -   90,000 90,000 5,000 5,000 Netherlands
72800 Information Technology 

Equipmt
190,000

75 computers (15 per location) @ 1,200 each, 5 

printers @ $2,000 each, 10 copiers @ 3,000 each, 

networking computers - softwares and hardware for 

networking computers within and accross the 

locations @ $30,000, internet connection and 

subscription @$30,000 

96,000 96,000 96,000 96,000 tbc 71400 Contractual Services-indi 384,000

4 local consultants managing the CAPS centres and 

employment DB @ $1,600 per month per each of the 

5 locations

                  -   10,000 10,000 10,000 10,000 Netherlands 72500 Supplies 40,000

Computer accessories and consumables for the 

CAPS estimated at $2,000 per year per location over 

4 years 

                  -   30,000 20,000             -                    -   Netherlands 
72100 Contractual Services-

Companies
50,000

Grants/contracts for mobilising relevant stakeholders, 

provide training on functionality of the DB once 

established. 

                  -           40,000          40,000          40,000          40,000 Netherlands 72500 Supplies 160,000

Renovation of space provided by the Ministry of 

Labour for the establishment of an employment DB, 

security controls - biometric entries, backup facilities 

and office consumables.

                  -   40,000 0 0 0 Netherlands 
72800 Information Technology 

Equipmt
40,000

5 computers  @ 1,200 each, buying and maintaining 

2 servers @ 20,000, 2 printers @ $2,000 each, 1 

copier @ 3,000 each, software for DB and installation 

@ $7,000

                  -   24,000 24,000 24,000 24,000 Netherlands 71400 Contractual Services-indi 96,000
Database consultant/trainer in MoL @$2,000/month 

12,000 11,000 11,250 12,000 17,100 Netherlands 71600 Travel 63,350

30 flights @$500/flight (visit) for monitoring, 

assessments and meeting stakeholders. Each visit 

lasts average 5 days @120/day. 2 Charter flights 

@$10,000 each, $10,350 for ground travel and DSA 

for field based staff. 

2.3   Provide career advice and 

placement services & an internship 

and apprenticeship prog
                  -   60,000 60,000 60,000 60,000 tbc 72600 Grants 240,000

Low value grants of $12,000 per year, and per 

location to CSOs providing career guidance services

                  -   120,000 120,000 40,000 40,000 UNDP
72100 Contractual Services-

Companies
320,000

Contracts for the provision of life skills training @ 

$24,000 per location for the first 2 years, followed by 

$8,000 per year for refreshers in all locations 

                  -   10,000 10,000 10,000 10,000 tbc
75700 Training, Workshops and 

Confer
40,000

Facilitation costs for local level workshops @$2,000 

per workshop per year across all location 

                  -   11,000 6,800 2,000 2,000 UNDP 72500 Supplies 21,800

Consumables, refreshments,  venue hire etc for skills 

training workshops estimated at $21,800

2.5         Provide incentives for 

employers providing placement                   -   60,000 60,000 100,000 90,000 Netherlands 72600 Grants 310,000

Grants of $62,000 per each location to capacitate 

targeted support to labour absorbing enterprises

                  -   30,000 30,000 20,000 20,000 tbc
72100 Contractual Services-

Companies
100,000

$20,000 per location to support of local level 

chambers of commerce in conducting job fairs 

                  -   10,000 10,000 10,000 10,000 tbc 71600 Travel 40,000
On-groud travel by project staff estimated at $2,000 

per location 

                  -   10,000 10,000 10,000 850 tbc 72500 Supplies 30,850

Materials for the job fairs - publicity materials and 

other office consumables estimated at 30850 over the 

4 years. 

         44,932 179,727      179,727       179,727       179,727      Netherlands 61300 Salary &post Adj Cst-IP staff 763,841

         28,727 114,908      114,908       114,908       114,908      tbc 61300 Salary &post Adj Cst-IP staff 488,358

Sub total for output 2          85,659       946,635        892,685        733,635        719,585 3,378,199

           1,568         17,323          16,336          13,426          13,168  Netherlands  61,821

           1,002         11,076          10,444            8,584            8,419 
tbc

39,525

Total for output 2 88,229 975,034 919,466 755,644 741,173 3,479,545

Output 2: Technical vocational 

education and training (TVET) 

and university graduates have 

increased access to career 

development and employment 

opportunities. GEN 2

Project oversight, quality assurance and 

communication @3% of Output 2 total. Netherlands 

contributes 61%

Salary for P4 project manager @US$294,635/year 

(proforma costs) - Netherlands contributes 61% 

2.1    Establish and operationalise 

Career Advice and Placement 

Services (CAPS) centres in each 

target area 

Monitoring and communication (3%)

2.4         Support life skills training 

for young men and women, 

including youth ex-combatants 

2.2   Establish and operationalise an 

employment opportunity data base 

in collaboration with the Ministry of 

Labour (MoL) 

Project Manager

2.6         Support the state level 

chambers of commerce and 

relevant bodies in conducting job 

fairs in the target areas. 
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3.1   Undertake feasibility studies 
       150,000                   -                     -                 -                      -    Netherlands 72100 Contractual Services-Comp 150,000

Consultancy contract for a study on value chains 

covering all the five locations

                   -          150,000        150,000        120,000        120,000 Netherlands 72600 Grants 540,000
Grants for development and updgrading of 5 value 

chains @108,000 each

         10,000         20,000          15,000          15,000          15,000 tbc 71600 Travel 75,000

36 flights (visits) @ 500 each, and DSA for an 

average 5 days per each visit @ 120/day and on-

ground travelling costs @ $15,400 and 2 charter 

flights @$10,000 each. Note: travel is for the whole 

of output 3. 

                   -          200,000        200,000        200,000        200,000 Netherlands 72600 Grants 800,000
Innovation challenge awards @$16,000 for each of 

the 50 youth innovators groups 

                   -            20,000          20,000          20,000          20,000 Netherlands 72500 Supplies 80,000

Costs associated with advertising and selection of 

innovation groups across all 5 locations, 

consumables for administering contracts with the 

innovation groups estimated @$4,000 per location

       200,000 100,000                             -                    -                           -   Japan 72600 Grants 300,000

                   -    200,000      200,000       200,000       200,000      Netherlands 72600 Grants 800,000

                   -            10,000          10,000            6,000          10,000 UNDP 72500 Supplies 36,000

Costs associated with advertising, selection and 

administration of grantees'contracts in each of the 5 

locations estimated @$7,200 per location. 

                   -    20,000        20,000         20,000         20,000        UNDP 72600 Grants 80,000
Research and innovations grants for young 

entrepreneurs @16,000 per location

3.6   Provide affordable and energy-

efficient solutions for youth-oriented 

facilities and enterprises.                    -          120,000        120,000          80,000          80,000 Netherlands 
72100 Contractual Services-

Companies
400,000

Solar power energy for youth-oriented facilities 

estimated @$80,000 per location. Exact costs wil be 

determined after an assessment of facilities 

rehabilitated across the 5 locations. 

Cross cutting: Establishment of a 

National Youth Empowerment 

Collective Action Platform.  

                   -          282,000        200,000          41,000                 -   tbc
72100 Contractual Services-

Companies
523,000

Contract for the establishment of a National Youth 

Empowerment platform estimated @$523,000

Sub total for output 3        360,000     1,122,000        935,000        702,000        665,000 3,784,000

           6,588         20,533          17,111          12,847          12,170 Netherlands 69,247

4,212          13,127       10,940        8,213          7,781          tbc 44,273

       370,800     1,155,660        963,050        723,060        684,950 3,897,520 3897520

         15,772         78,860          78,860          78,860          78,860 Netherlands 61300 Salary & Post Adj Cst-IP 331,212

           5,000         10,000          10,000            5,000            5,000 Netherlands 71600 - Travel 35,000

         20,000         10,000          15,000          15,000          15,000 Netherlands 72500 Supplies 75,000

         50,000         30,000                 -                   -   Netherlands

72400 comm and equip

80,000

Purchase of office equipment - 10 laptop computers 

for staff @$1,800 each, 5 copiers for 4 field locations 

& Juba @$3,000 each, 5 printers for 4 field locations 

and Juba @$2,000, internet connection, office 

furniture and usables for new offices for new project 

offices @9,250 per location (specifics to be confirmed 

after assessments)

         10,019         50,096          50,096          50,096          50,096 Netherlands 71400 Contractual services ind 210,402

           6,406         32,028          32,028          32,028          32,028 tbc 71400 Contractual services ind 134,519

           6,000         30,000          30,000          30,000          30,000 Netherlands 73400 - Rental & Main of Other Equip 126,000

Vehicle fuel and maintenance @ 49,180.3 for all 5 

locations. Netherlands contributing 61%. Other 

projects cover the rest

        30,000          30,000          30,000          30,000 Netherlands
73100 - Rental & Maintenance-

Premises
120,000

Rental, common services for 4 field locations and 

Juba estimated @49,180 per location. Netherlands 

         50,000         60,000                 -                   -                   -   Netherlands

73200 Office Alternations

110,000

Office setup in 4 locations - renovation /construction 

of office space in 4 field locations estimated at 

@$45,082 per location (variable depending on 

existing facilities - to be assessed). Netherlands 

contribute 61%

       100,000         50,000                 -                   -                   -   Netherlands
BA004 - Vehicles Budget

150,000
Purchase of 3 project vehicles @$50,000 each 

including security fittings

           9,484         47,419          47,419          47,419          47,419 Netherlands
71400 Contractual services ind

199,161
Salary NOB Finance Officer @$77,736/year. 

Netherlands contributing 61%

         14,050         70,250          70,250          70,250          70,250 Netherlands
71400 Contractual services ind

295,050

           8,983         44,914          44,914          44,914          44,914 tbc 71400 Contractual services ind 188,639

Sub total for project management 295,713      543,567      408,567       403,567       403,567      2,054,982

Total for all outputs     1,140,992     4,347,623     3,416,873     2,762,921     2,555,840    14,224,248 

Project Management 

4 G3 project drivers @$28,791/driver. Netherlands 

contributes 61%

Salaries: 15% P3 Finance specialist 

(@$257,198/year), 5% P5 Progr Advisor 

(@323,545/year), 25% NOC Team Leader 

($96,412/year)

Project oversight, quality assurance and 

communication @3% of Output 2 total. Netherlands 

contributes 61%

Salaries: 2 G5 Fin/Adm assistance @41,062 per staff 

member. Netherlands contributing 61%

Output 3: Young men and 

women in targeted areas benefit 

from jobs, livelihood and income 

generating initiatives created 

through strengthened private 

sector enterprises and local 

value chains.  

Gender marker: GEN 2

Output 4: Effective management 

of the project 

3.5   Provide financial and technical 

support to youth entrepreneurs for 

research & development 

3.4   Provide start-up capital to 

2,000 promising youth 

entrepreneurs 

3.2 Provide financial and technical 

support towards development and 

upgrading of value chains and 

MSEs 

3.3    Provide innovation challenge 

awards to 50 innovation youth 

groups

Monitoring and communication (3%)

Sub total for output 3

Financial support to 2,000 youth entrepreneurs at an 

average of $550/entrepreneur (variable based on 

idea). 27% covered by Japan funds. 
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                -                   -            30,500          30,500  Netherlands  61,000

                -                   -            19,500          19,500 tbc 39,000

                -   26,520       20,843        16,854        15,591       79,808
Audit and financial spot checks estimated at 1% of 

the project costs. Netherlands contributes 61%

SUBTOTAL     1,140,992     4,374,143     3,487,716     2,779,775     2,621,430 14,404,056

         55,680       213,458        170,201        135,653        127,926 Netherlands 702,918 61% of the total - Netherlands contribution

           5,985         22,944          18,294          14,581          13,750 Japan 75,553 6.5% of the total - Japan

         22,312         85,535          68,201          54,358          51,261 tbc 281,667 24.4% tbc. Note: no GMS on UNDP contribution 

TOTAL     1,224,969     4,696,080     3,744,411     2,984,366     2,814,368    15,464,195 

Resources 

Japan 1,014,176 Netherland - initial 9,425,295  

Netherlands 9,424,953  revised 9,424,953    

UNDP 1,022,800 variance 342              

Gap 4,002,266

TOTAL 15,464,195

Evaluation 

Audit and spot checks

71400 Contractual Services - Individ

61% of the total evaluation costs - Netherlands 

contribution

General Management Support (8%)


