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I DEVELOPMENT CHALLENGE

Like many other African countries, South Sudan is seriously challenged by the youth bulge." Youth
destitution and lack of empowerment, especially the widespread absence of productive capacities
and income generation opportunities, are among the principal factors sustaining the ongoing
conflict in South Sudan. Young females in South Sudan remain severely marginalized with lower
education levels and fewer opportunities for work as compared to their male peers. Rural women
and girls of reproductive age (13-49 years) have few or no assets and who survive of less than $1.25
per day?. Elevated levels of social, economic and political exclusion of youth in Bor, Jubek, Rumbek,
Torit and Yambio have led to high youth unemployment rates, swelling numbers of street children
and youth engaged in criminal activities and rebellion and community defence initiatives. More than
70 percent of the rebel force is made of people between the ages of 16-323. While youth are often
considered to be instigators of violence, a recent study revealed that 67.7 percent of youth prefer
dialogue or non-response to deal with conflicts*, The ILO notes that persistent youth unemployment
and underemployment carry very high social and economic costs and threaten the fabric of our
societies. Failure to generate sufficient decent jobs can result in long-lasting “scarring” effects on
young people®.

1.1 Youth Employment in Africa

A study by Filmer and Fox (2014) revealed that youth employment in most sub Saharan Africa
countries including South Sudan was, in 2010, concentrated in agriculture, followed by household
enterprises, wages services and wage industry. Filmer and Fox (ibid) predict that, by 2020, roughly
45% of total new jobs will be created by household enterprises. Hence, effective short and medium-
term employment strategies must recognize and support household enterprises.

According to a survey conducted by Mercy Corps, despite the challenging environment, 82 percent
of youth are very optimistic about their future. This optimism is shared by youth who currently have
no income (80 percent) as well as those with limited education (76 percent among youth with 8 or
fewer years of schooling). In addition to wanting to find work, surveyed youth are also eager to start
their own businesses with 85 percent expressing the desire to be self-employed.®

1 Qui he
. n r is.
3 |nternational Alert 2012, Peace and Conflict Assessment of South Sudan
4 Search for Commaon Ground Building a Constituency for Peace in South Sudan 2017.
5 The Youth Employment Crisis: A call for action. Resolution and conclusions of the 101st Session of the International Labour
Conference, Geneva, 2012
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Figure 1. Where do Africans work (2010) Figure 2. Where will jobs be created in 2020

Estimated structure of employment in Sub-Saharan Africa by country type. 2010
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1.2  Targeted youth

The targeted locations have a semi-urban set up and are surrounded by rural areas. Youth in these
areas can be broadly classified into four categories as the AFD (2017) below:

Fig 3: Four groups of youth in Sub- VcrvIuw-skllledvouthinsurvluallnurprlu
<ah Afrd +  Very modest background rural ond urban areos
Saharan A1THA . Sometimes social assistance needed before entering

labour market

Young apprentices Looking for informal or self-employment

« Trained ‘on the job’

. Modest background, urban and rural areas o= -, Rural

Looking for wage or self-employment : . sphere
- ‘-

Young urban graduates
. Modest background or well-off urban areas N,
Looking for wage employment

Rural youth from farmers’ families

«  Verylow-skilled
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Looking for agricultural production, possibly diversification

Sourca: AFD 2017
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An analysis by Dekker and Hollander7 (2017) revealed that the distinct groups of youth need
different skills:

o Rural youth need basic education, as well as vocational training and hard and soft skills
training beyond agricultural production.

o Low-skilled, self-employed, youth in urban or rural survival enterprises need basic
education, as well as vocational training and hard and soft skills.

o Young apprentices in rural or urban individual enterprises primarily need entrepreneurial
and financial skills to successfully start and grow a farm or non-farm business.

o Young urban graduates need to have the qualifications (and experience) that the market
demands.

1.3 Why it is important to invest in youth employment and empowerment®

o Africa, including South Sudan is experiencing high and disproportionate unemployment and
underemployment among youth. In all African countries except Rwanda, Benin and Guinea,
youth unemployment rates are double that of adult unemployment rates

o High poverty rates among working youth. Nearly 70% of working youth in Sub-Saharan
Africa are living in either moderate or extreme poverty®. Thus, creating productive and decent
employment opportunities for youth is key to realizing the SDGs, particularly SDGs 1 and 8.

o Productive jobs for youth are essential to turn Africa's youth bulge into an economic
dividend. It is expected that by 2030, 30 million youth will enter the African labour market
annually (AFD 2017). If all new entrants are absorbed into the labour market, GDP per capita
will increase by 25% by 2050 and 54% by 2100™.

o Creating jobs for youth (including self-employment and entrepreneurship) and investing in
their transition from youth to adulthood means investing in their future. This is especially
true for young women. Educated or employed adolescent girls marry later, have their first
child later and have fewer children.

o Creating jobs for youth, combined with efforts and policies to reduce exclusion, can help
tackle other policy challenges (notably, instability and conflict, radicalization, extremism,

migration and food insecurity).
1.4  Youth employment in South Sudan

The 2011 Rapid Youth Employment Study notes the main causes of youth unemployment as high
reserve wage, skills mismatch and lack of employment opportunities. The skills mismatch not only
includes vocational and entrepreneurial skills, but also soft skills, such as communication, ethical, life
and social skills (how to build a business network). Youth often not only lack the skills necessary to
obtain a job, but their access to jobs is also limited due to limited or lack of access to financial
services, land, markets and market information, and lack of social networks through which to acquire

7 INCLUDE: Boosting youth employment in Africa: what works and why?
® ibid




jobs or business opportunities’* .The predominantly youthful population also lack the
entrepreneurial culture, the technical and artisanal skills and capacity to form and develop their own
small businesses. Outside of the UN and non-governmental organisations (NGO) community, few
public or private sector organisations offer vocational and entrepreneurial skills training, and
inclusive micro and small enterprises (MSEs) support programmes across the states. This exclusionist
environment leaves the youth at the mercy of being recruited for war.

1.5  Private sector development in South Sudan

The South Sudan Transitional Constitution prioritises private sector development as a pathway
towards recovery, resilience and peace. It also stresses that equitable economic development should
be based on the agricultural and agro-industrial sectors, and the promotion of the private sector
within a framework of transparent and accountable governance‘z. There has been minimal private
sector development due to several factors, mainly recurring conflict. The conflicts, mainly taking
ethnic dimensions gave rise to exclusion of certain groups including youth and women from the few
available economic opportunities. The target hubs of stability (Bor, Jubek, Torit, Rumbek and Yambio)
boast of a high number of youth ex-combatants in need of formal and vocational training as well as
psychosocial support to facilitate community reintegration.

There are estimated to be about 17,300" private sector companies, mainly micro and small
enterprises (MSEs) registered in South Sudan. The MSMEs are unable to employ a critical mass of
labour due to operational constraints including limited access to finance and credit. On the other
hand, private sector employers cite skill shortage in the economy due to the flight of skilled labour
and limited access to education, and resultantly, adult literacy is only 32.2 percent whilst youth
literacy is 44.4 percent™.

South Sudan's vast natural resources including hardwoods, and minerals and huge agriculture
potential in the hubs of stabilities are comparative economic advantages for rapid and sustained
value chain development. Moreover, these resources are not translating to improvements in the
wellbeing of the citizens due to continued insecurity around the hubs, inhibiting optimal
exploitation, absence of functional market structures, limited capital and absence of a substantive
business and entrepreneurial culture among the youthful population.™

South Sudan imports about 50% of its food needs, including 40% of its cereals from neighbouring
countries, particularly Uganda and Kenya'®. Poor road infrastructure and insecurity along major
highways create logistical challenges for the transportation of food and other commodities leading
to soaring prices beyond the reach of the predominantly unemployed youthful population. To avoid
food shortages and high commodity prices from spiralling into another conflict driver, it is imperative
to boost local production, primarily to augment current supplies and in the long term substitute the
usually highly-priced imports. Options for boosting local production include stimulating existing and
creating new natural resource and agriculture linked value chains and local enterprises, creating

W IMEF 2017
12 Transitional Constitution of South Sudan
1 South Sudan Business Registry, 2012

uth- -

15 At the inception of the project, a needs assessment will be conducted to identify skills demanded by the employers in a range of sectors.
The idea is to provide some market-driven skills {not just technical or professional) that would enable youth to secure either wage or self-
employment within six months after the completion of the program.

16 outh Sudan: An Infrastructure Action Plan, Africa Development Bank, 2013
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.iiv_élih,ood.andjn'cbme_generating-opportuhiti‘es-forthe_ predominantly youthful local population and
building their vocational skills..

Against this backdrop and-inspired and guided by the framework of the giobal' UN palicy on Post
Conflict Employment Creation, Income Generation and Reintegration and the- Opporiunities for
youth Employment (OYE) approach, this project seeks 1o positively contribute towards restormg
livelihoods and reinvigorating local ecoriomies, create jobs whilst empowenng youth for their
productive engagement in local economic activities.




. -STRATEGY

a) Theory of change

The theory underpinning this initiative is; IF local private sector enterprises; agriculture, natural
resource-linked value chains and services for young mén and women are enhanced, and IF youth
are provided with vocational, technical and entrepreneurial - skills, psychosacial -and business
management advisory SUpport THEN new business and income generating opportunities will be
created whilst productivity and faboura bsorptive capacities of new and-existing local private sector
enterprises and value chaing will be boosted; and THEN employability-and engagement in economic
and livelihood initiatives AND productivity and incomes for young men and women in targeted areas
will be increased resulting in improved well-being, resilience and peaceful co-existence amang youth
in and arou hd-targeted areas in South Sudan. Refér fo Fig 4 below.

Key assumptions:

o. The political and security situation in targeted hubs of stability will remain stable with no’
foreseeable shocks that may lead to population displacement from the targeted areas and
or undermine access tO the targeted hubs.

© State-'govemmen‘fs will cooperate with project actoys for promoting enabling business and
investment conditions; and coordinating the efforts of various actors, @nd have the _poli_t_ical'
for relevant pro-business legislative reviews and policy implementation.

o Availability and access to materials for value chain development, and growing interest and
acceptance of locally prod uced products within and outside the targeted hubs of stability.

o Local private sector enterprises will use local employment platforms and job fairs to promote
higher supply and demarid of labour and related matchmakings.

b) Strategy

The project will use an inclusive fair-shares approach in which training and -other inputs wili be
provided on an equal basis to all selected communities / ethnic groups. inclusive beneficiary
selaction criteria will be jointly developed in consultation: with local {eadership and:State Chambers

of Commerce and Industry to minimise the risk of the project causing tensions. All gualifying youth
from the targeted locations will be given equal cpportunities to participate in project activities.

The project will be guided by the following principles:
o Focusing onthe basics: the project will focus on two aspects; a) supporting the youth to earn
a fiving by providing vocational, technical and soft skills, nurturing an entrepreneurship
culture to enhance their chances of getting employment and involved in economic activities,
and b) creating business and job opportunities for the youth by boosting the productivity
-and labour absorptive ca pacity on local institutions.

o Establishing priorities: the project will work with relevant actors and initiatives in the targeted
states to set immediate priorities for private sector development and income generating
activities for youth, based. on what will generate immediate employment and stimulate the
local economy. The project will collaborate with private sector stakeholders on selected fast-
growth potential value chains and -enterprises where young men and women are nvolved
and could benefit most. '

o Understanding recurring trade-offs: the project acknowledges the ever-present risk. of a
return o conflict, and the need for decisions to be made quickly before the targeted groups
resort to conflict. Consequently, it will take preventive and proactive measures to ensure
project adaptability and continuity based on the field context.
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¢) Implementation approach
To manage risk and optimize results, the project will be implemented in two phases:

Phase 1: Within the first six months the project will undertake; feasibility studies for the proposed
project components, conflict analyses, social and environmental standards assessments, engage with
key stakeholders within the targeted states.

Phase 2: Full implementation of the proposed, and tested project components
The following principles will guide project implementation during both phases:

o Address the socio-economic drivers of conflict: As a peacebuilding and economic growth
initiative, the project, will leverage existing UNDP support to address the factors that fuel the
conflict from a local economy perspective, considering the fragility of the environment, and
the vulnerability of youth.

o Conflict sensitivity: In partnership with the Conflict Sensitivity Resource Facility, UNDP will
integrate conflict sensitivity into the project to create a 'virtuous circle’ to ensure that the
project is not seriously undermined by the ongoing conflict around the project locations,
whilst also not fuelling the same. The project will undertake and continuously update conflict
sensitivity analyses in the operational areas throughout the project life cycle. UNDP
appreciates that each of the five locations present different conflict sensitivity risks and
opportunities related to potential urban-rural patterns of conflict, displacement dynamics
etc. These risks and opportunities will be reviewed as part of the conflict sensitivity analysis
during the project's inception period, and the project design and implementation will be
adapted based on this analysis and ongoing reflections.

o Social and environment safeguards: the project will be cognizant of human rights, gender
equality and environmental considerations for sustainable development. During Phase 1, the
project will undertake in-depth assessments in these focus areas to maximise project impact
at minimal cost to the environment and ensure gender equality during implementation.

d) Alignment to development frameworks
The project is fully aligned to the following development frameworks:

1. Sustainable Development Goals; 1: No poverty, 2: Zero hunger, 8: Decent work and economic
growth; 9: Industry, innovation and infrastructure, and 16: Peace, justice and strong
institutions.

2 South Sudan National Development Strategy (2018-2021): Consolidate peace and stabilize
the economy.

3. United Nations Cooperation Framework (2019-2021) outcome areas, 2) improving food
security and recovering local economies; and 4) empowering women and youth.

4. South Sudan Partnership for Recovery and Resilience Pillar 3: Restore productive capacities,
agenda 7: Increase production and value of key agricultural commodities and 8: Close skills
and capacity gaps of vulnerable women and youth

5. UNDP Country Programme Document (2019-2021) Pillar 2: Strengthened institutional and
community resilience, and Outcome 2. Local economies are recovered, and conditions and
coping strategies are improved to end severe food insecurity.

UNDP will scale up interventions on community-based resilience, including support to market-linked livelihood
~ skills, inclusive business enterprise development and promotion of viable agricultural value chains, especially for
women, including agri-business supplier development programmes to strengthen linkages between agricultural
companies and small holder farmers. UNDP will strengthen the capacity of micro, small and medium enterprises to
| integrate in key agricultural value chains, particularly those run by youth and women, through enhanced access 0
" business development services, credit, vocational and livelihoods skills development.
£ H L o nld S oY L nA - vk UL _i !




Fig 4: Theory of Change
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Gender Analysis
UNDP's strategy to ensuré that the project is gender responsive has two broad elements;

a) Analysis of gender dimensions of the selected value chains in each of the hubs of stability.
As of 20107, Yambio had 18 businesses involved in production, 218 wholesalers and retailers
and 51 hotels and restaurants whilst Bor had 2 businesses involved in production, 189
wholesale and retail trade, and 42 hotels and restaurants. per fig 3 below, an analysis of the
gender dimensions of ownership and employees revealed that women own only 2 percent

of production sector, 8 percent of wholesale and retail and 25.5 percent of hotels and
restaurants. In terms of employment, 2 percent of women were employed in the production

sector, 8 percent in wholesale and retail and 47 percent in hotels and restaurants.

Figure 3: Business ownership and employees by sex

Business ownership by sex percent of employees by Sex
98.0
98.0 E Male = Fema’le 100 92.0
100 92.0 = Male ® Female
80 74.5 80
" 60 53. 0
40 40
20 20
0 0
Production Wholesale  Hotels and Production Wholesale Hotels and
and Retail  Restaurants and Retail  Restaurants
Trade Trade

UNDP will undertake further analyses in the targeted locations to determine if there are any barriers
to entry that make it more difficult for women to engage in production businesses and to be
employed in the same. Likewise, the project will also assess factors that make hotels and restaurants
more accessible to men and women and analyse the age and location-specific dynamics on
enterprise uptake to design project offers that are relevant to the targeted population.

b) Ensure gender- sensitive programming across all project components.

e To ensure young women are actively involved and have equal access 10 vocational,
technical and entrepreneurial skills training, the project will engage community
leaders and local structures to break the social and gender barriers that limit women’s
productive engagement and create incentives for women participation, for instance
through lowering minimum requirements.

e To ensure women's access 10 employment opportunities created through UNDP-
supported enterprises, and or traded through job fairs, the project will provide
incentives to MSEs that employ a predetermined minimum number of women in their
businesses through for instance lobbying for tax holidays.

e For equal access to livelihood and income generating initiatives, and depending on
context and social norms, the project will support creation of inclusive youth groups,
and ensure that women take leadership positions in the governing structures.

17 Note that this is the most recently available data
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I RESULTS AND PARTNERSHIPS

3.1 Planned results

The project aims to empower 6,000 youth in five targeted locations of Bor, Jubek, Rumbek, Torit and
yambio through enhancing their vocational, market-linked technical and soft skills and nurturing
their entrepreneurial culture. The project will also provide them with opportunities to engage in
economic activities through provision of start-up capital, strengthening and development of value
chains and private sector enterprises with productivity and labour-absorptive capacities.

UNDP Strategic Plan Outcome: Advance poverty eradication in all its forms and dimensions
UNDP South Sudan CPD Outcome: Local economies are recovered, and conditions and coping
strategies are improved to end severe food insecurity.

Project outcome 1: Increased employability and engagement in productive economic and livelihood
initiatives for young men and women in targeted areas.

Output 1.1: Young men and women in Bor, Jubek, Rumbek, Torit and Yambio are provided with
vocational, technical and entrepreneurial skills.

Key activities

11.1 In Phase 1, undertake studies on market-linked labour skills gaps and requirements
for private and public enterprises in the targeted locations

112 Rehabilitate the VTCin Torit' and business development training centres for youth
in all locations.

1.13 Provide vocational, market-linked technical and entrepreneurial skills training to
6,000 young men and women?’.

114 Establish and operationalise innovation centres, business incubators to fuel
enterprise innovation; and business development hubs to provide after training
support and mentorship.

115 Promote innovation targeting young men and women economic empowerment
through media campaigns to spread the entrepreneurship culture, motivate and
encourage those who would like to start own businesses based on good practices
from existing programmes in Africa such as Burkina Faso, Kenya and Rwanda.

11.6 Develop an online entrepreneurship portal at the national level for identification,
exchanging and disseminating best practices and innovation.

Description of activities

The project will facilitate the establishment of business development services (BDS) training centres
in all the five locations. State level Youth Officers will be supported by a team of advisors and mentors
providing business start-up support, business skills development training and mentoring and career
advisory services. Some of existing best practises training and coaching programs will be explored
such as the Junior Achievement, Empretec, Jobs Corp models to develop an appropriate service that
takes in account South Sudan needs and readiness level.

The project will also nurture an entrepreneurship culture and enhance market-linked skills among
youth through targeted trainings and advocacy, reinforce existing and create new enterprises
through developing the capacity of youth to create or grow existing MSEs and providing them with
start-up capital and innovation awards. The projeci will make use of two enterprise training
approaches that are specifically designed for those with low levels of literacy — GET Ahead in

18 The other locations already have functional VTCs

19 9,200 per locationin a phased approach

20 UNDP will build on existing partnership with EMPRETEC for provision of entrepreneurship training
2



Enterprise; and Generate Your Business Idea (GYB. Both training modules have. been adapted to

the South Sudan context.

the five locations to determine the main labour skills gaps, nature.
and relevance of skills training offered by existing vocational training centres (VTCs) and youth
centres. The' project will enhance the quality of vocational skills training offered by Bor, Jubek, and.
Yambio VTCs and rehabilitate Torit and Rumibek VTC for increased youth enrolment and retention.
Linkages will be made with. local public-and private enterprises for employment exchanges for
'e'mpioyment-seeking'yo_uth. Youth centres in the five locations will be reh_ab_ilita‘ted'to provide
.s'pa_ceé for entrepreneurs_hi'p to be delivered in collaboration with ILO, EMPRETEC and the relevant
local-government departments.

outh will be trained as trainers and community volunteers to encourage and
s and business incubators will

Studies will be undertaken across

For-sustainability, the y
support fellow youth in‘managing their enterprises. Innovation centre
be established to give youth the opportunity 1o innovate and develop business ideas. Ongoing
training and business advisory support will be offered through business development hubs that will
be set up-in-each location.

Output 1.2: Technical, vocational education and training (TVET) and university graduates. have
‘increased access to career development and employment opportunities..

Key Activities
121 Establish and operationalise Career Advice and'Ptacement_Sewices {(CAPS) centres.
and job agencies in each of the targeted locations.

122 Establish and operationalise an employment opp'o'rtunity data base in collaboration
with the Ministry of Labour,

1.23 Provide career advice and pl'acement-sefvi'_ces and.a programme of internship and
apprenticeship,

124 Support soft skills training foryoung men and women, including youth ex-
combatants-on communication, ethical, Yife and social ckills, environmental
protection, conflict prevention, conflict mediation; HIV/AIDS, gender and the
darigers of illicit drugs.

125 Provide incentives for employers providing placement for VTC and entreprene
graduates.

1.2.6 Supportthe state level chambers of commerce and relevant bodies in conducting
job fairs in the target-areas.

Description:of activities

A study-on the role of the private sector in promoting youth em
demand-driven {raining interventions that closely involve employers are more likely to be successful

than training interventionsthat do not include employers. Thus, the project will work with the private

sector to develdp links between skills training and job skills demanded in the labour market. The

project will focus on.two areas; a) link:skills training to the job skills demarnided in the labour market.

b} establish’ Career ‘Advice and Placement Service (CAPS) centres in the five target areas that will,
offer a full range of careers advice and job placement services. The CAPS will be used to enhance
employability of youth by matching job-seeker skills to employer needs and facilitating internships
and placements for graduates in the private and public sectors.

CAPS will also collaborate with UNICEE for the provision of soft skills training covering issues such
as communication, ethical, I'ife.am_:l __soc'iat-Skills,_environmehta! protectio_n,.conﬂiCt prevention, conflict
mediation, HIV/AIDS, gender and the dangers-of illicit drugs. Incentives for recipient employers such
as provision of tools and stipends paid to the interns for up to six months while they are attached

urship

ployment worldwide revealed that
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to. the organizations will be introduced to ‘encourage: employers to také on placements and
apprentices.

The project will also undertake continuous labour market surveys in the five areas to: identify
potential employment opportunities. This will be carried out in conjunction with the local authorities,
line ministries, private sector, Chamber of Commerce at the state levels, UN agencies, including ILO
and UNIDO and other development partners. The survey will identify and create a database on
potential areas ‘of employmeﬁtﬂivelihobds‘, particularly for the unemployed skilled youth, youth
farmers groups-and youth business groups. '

Project outcome 2: Increased pr_oducfivity-'.and. incomes for young men and women in targeted
areas. '

Output 2.1:-Young men and women in targeted areas benefit from jobs, livelihood and income
generating initiatives created through strengthened private sector enterprises and local value chains.

Key activities

211 During Phase 1: Undertake feasibility: stidies on agriculture and natural resource-
linked value chains (including in Gum Arabic, fishery, sesame, lulu oil, forestry) and
private sector enterprises in the targeted locations, including determining their
labour absorptive capacity; longevity and willingriess to engage VTC graduates.

212 Provide financial {micro-credit} and technical sﬂppor_‘t towards development-and
upgrading of vaiue chains and MSEs (training, small capital injection, market
linkage) with high job creation and labour absorption capacities®'.

2.1.3 Provide innovation challenge awards to 5 innovation yoiith groups composed of
500 youth? for new, innovative and scalable business ideas:

2.14 Provide start-up ca pital to 2,000 promising youth entrepreneurs organised into
g'rpu'ps?3'and. individuals to develop or grow their businesses through, for instance,
a revolving fund or the dedicated challenge prize awards window under the. UNDP
YAS! Portal.

215 Provide financial and technical support to youth entrepreneurs™ for research;
development and refinement of their business models, facilitate linkages to mentors
and potential investors; access to'ma rkets to offload their products, information
about refevant business legal procedures.

216 Provide access to clean energy through affordable and energy-efficient solutions for
youth-oriented facilities and enterprises.

Description of activities '

The project will engage South Sudan Chamber of Commerce, Industry and Agriculture (SSCCIA) and
state level governments for institutional supportin vocational and skills training (venue, security etc).:
community access and selection. of project participants as well as in creating a conducive.
environment for viable value chains and private sector enterprise through. Amongst other this would
include, the creation of economic zones and providing spaces for youth entrepreneu fs to start and
expand businesses, project’s innovation labs and business development hubs; and give tax
concessions for start-ups and M5Es employing a minimum number of people.. '

2 Numbers will be determined during feasibifity studies _
2 Ten groups: per location of 10 members. Each group implements one idea
# 20 groups of 20 members per location. Each group may only run one pusiness: Up.to 5 individual enirepreneurs per
|ocation — based on idea viability '
24 Numbers will be determined by the number of youth entrepreneurs with business ideas requiring further R&D
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Based on UNDP's experience in vocational and entrepreneurial skills training, about 40 percent of
the graduates set up-their own businesses whilst the others are either absorbed by the private and
publi_t sector or are riot engaged at all. It is therefore important 1o expand private sector and
strengthen their absorptive capacities. The project will facilitate growth of new and existing private:
sector enterprises and MSEs in the selected value chains according to their growth and employment
pote_r'\ti'als-'b'aséd on results of local consultations and feasibility asséssments undertaken with local
partners including govern ment; private sector and MSE bodies, civil society and UN agencies.

To inspire, encourage and promote comipetition and innovation, the project will run a competition
1o reward innovative ideas and the best business plans developed each year and help them scale-
up. The monetary award provides a crucial stepping stone for nascent businésses, as bank loans can
be hard to come by. The project will lobby: focal governments for creation of an enabling
environment through;, for instance, giving incentives to banks that come up with instruments
favouring youth entrepreneurs. During Phase 1, the project wili assess the feasibility of establishing.
E’ntr'ep'reneurshlip Funds under a-matching fund modality (project plus local institutions/banks).

To counter challenges associated with access 10 electricity, the project will provide solar-power
solutions to relevant infrastructure; vocational, business and CAPS centres, innovation hubs, Ministry
of labour

Cross cutting: Establishment of a South Sudan National Youth Empowermerit Collective Action
Platform. This.Country Support Platform will facilitate cross fertilization of innovative businiess ideas
and experiences and synergic actioh for the three results areas of this project and all interested
contributing stakeholders. The Platform will encompass all relevant stakeholders and is to be led by
a dedicated facilitator. It also serves as 2 vehicle to. pursue additional ecosyster development
activities, which are identified as essential by the relevant stakeholders following a mapping exercise
and through regular platform meetings with all actors. contributing to their success. '

This national platform will also be a knowledge basis and benefit from support from the forthcoming
UNDP Youth Connekt Africa, UNDP regional project as well as its Hub-and Fund being promoted
with the support of Government of Rwanida. Youth Conniekt is a multifaceted platform that connects
young people with their role models, peers, resources, ckills and ‘economic ‘opportunities. The
initiative aims at filling the gap between youth and opportunities by building a patriotic and
sconomically empowering environment. It has currently been launched in-several African countries
and UNDP i¢ in the process of scaling it up across the continent.

'3.2 Resources Required to Achieve the Expected Results

The project will be implemented at in the five target states.through close collaboration with other
UN agencies, ¢SOs, government. ministries and departments, private sector and universities. The-
‘following resources will be required for successful implementation:

Personnel requirement: A Project Manager 1o oversee the project implementation; one project
analyst, one admin/finance associate, > admin/finance assistants to provide administrative support;
five-field coordinators (IUNVs) to manage project in the five locations and ona M&E and reporting
officer (IUNV) based in Juba. The project will be supported by all rélevant units within the country
office, both at Juba and at field level, These-include; Finance, Procurement, Cornmon Services,
Communications; Partnerships. and Management Support and information and Communication
Technology units: From the Regional Service Centre, the Regional Private Sector Special Advisor and
Inriovation Advisor will provide advice and support during project implementation.

Office space, accommodation and utilities in the field: The project will require field offices and
accommOdati_on!_.whic'h will be co-located with other UN agencies. The offices will be equipped with
furniture and equipment including computers, work stations, air condition and internet connectivity:

The project will need two additional vehicles for the: field to complement UNDP's current field
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presence. The project implementation wilf rely heavily on partnership with the other UN agencies
such.as UNMISS, local government, Mon-Governmental Organisations'(NGOs) ang CS0s..

3.3 Partnerships

The project will collaborate with relevant partnets to generate sustainable results in an -efficiant
manner. Within the Partnership for Recovery and Resilience, the project will collaborate with UN
sgencies like UNICEF for soft skills training to youth and youth. ex-combatants and FAO for
agriculture and natural resource value chains. The project will also partner with UNIDO for value
chains.and ptiva_te sector development initiatives and 1LO for labour placements.

The project will not work directly with central government officials, UNDP's focus is on wprk_ing'-with
the communities. We establish a partnership with the community, including stakeholders such as
women groups, youth, traditional leadership, religious groups, and the Jocal government
’representatives_'.'This s both to strengthen inclusivity and interdependency, and to ensure broad-
hased ownership and sustainability.

Universities; businesses and VICs at the state levels will support“:skills-d_e_v_eiopment initiatives and
establishment of CAPS whilst Chambers of Commerce will be instrumental in linking skills to-existing
companies through job fairs. '

‘While UNDP will impl’e‘meht.'s'ome:activit_ies'dir_e_c_tly,. Micro Capital Grants will be provided to qualified
CSOs te implement activities where they have comparative advantages. In addition, UNDP will also
provide challerige awards to private ‘sectof innovators and related companies  under .open
competitive process. The project will also collaborate with relevant experienced and com plementary
ofganizations such as donors, NGOs and foundations working i critical project delivery areas like
Japan, Germany, USAID, MS!, IFC, SNV, CORDAID and SPARKS and private sector like Ag"ro-Prem'_ium
Consuls. '
passible collaborations were listed under the Partnerships section. The f_o!!owing-elaborations' have

been made”; The project will collaborate with existing U NDP projects i targeted locations:

PEM funded by Japan: The project is supporting state governments in non-oil revenue mobilisation
and -management for improved service delivery. The project will be- instrumental in creation of
conducive environments for the establishment of MSEs and labour-absorbing enterprises through,
for instance lobbying for tax holidays/concessions for MSEs and enterprises_-employing: certain
number of people.

Peace arid Community Cohesion funded by Sweden, Japan and. Peacebuilding Fund and Access 1o
justice and Rule of Law funded by the Netherlands, Japan and Germany: Conflict prevention and
peace mediation training to youths that were previously engaged in active conflict to facilitate:
reintegration, build up on éxisting economic interdependencies to provide quick economic benefits.
to'youth. For instance, the project could build on existing infrast_ruc_ture.like the Cold Fish Storage in
sor which was constructeéd to enhance fish value chain for youth in the state.

Recovery and Stabilisation Funded by Japan: Has renovated a VCT which could be utilised for
entreprehéurship and VCT trainings in Yambio. The project will also benefit from past experiences in
the livelihood and antrepreneurial support initiatives.
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3.4 Risks and Assumptions

Below is an analysis of project risks and assum tions:

Resumption | Spread of open hostilities | Security Establish a strong early warning and
and spread | and conflict in the targeted P=3 response  system;  continuous
of conflict | areas making it difficult for conflict analysis
the project to implement o Project flexibility to disengage and
project activities be implemented in other areas

o Establish strong partnership with
local authorities, UN peacekeeping

force and humanitarian
counterparts to protect asset and
personnel

o Anchor programme

implementation in areas most
affected by conflict in local
institutions and capacities

Sudden Security risks related to the | Security | 1=4 Targeting communities that have
upsurge in | divisions among =3 indicated a serious commitment to the
community | communities marked by development of inter and intra
violence revenge killings, and by community peace interventions

mass violations of human
rights committed by the
organized forces of the
warring parties, making
access to targeted areas
difficult

3.5 Stakeholder Engagement
The project stakeholders include:

o Young men and women in Bor, Jubek, Rumbek, Torit and Yambio and their local and
surrounding communities.

o South Sudan CSOs, INGOs, academia, chambers of commerce and private sector working in
youth empowerment and private sector development. Where formal agreements are
required, UNDP will be guided by relevant programme and project management guidelines.

o Political leadership in the targeted states, states government ministries, state revenue
authorities and state legislative assemblies for the creation of enabling environment for MSEs
to flourish.

3.6 South-South and Triangular Cooperation (SSC/TrC)

To promote innovation, the project will expose South Sudanese youth entrepreneurs to good
practices from existing programmes in Africa such as Burkina Faso, Kenya and Rwanda. Additional
good practises field visits to other parts region of the world where flagship initiatives could inform
and inspire action and innovative solutions will be undertaken.

3.7 Knowledge
The first six months of the project will see production of knowledge products to inform

programming: feasibility study report, conflict sensitivity analyses reports, job market survey reports,
social and environmental standard procedures report among others and databases of MSEs and
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employees. All the knowledge products will be shared public on UNDP website, Netherlands and
media houses are appropriate. UNDP will acknowledge support from the N_eth'erlands_and relevant
partners in all relevant publications and knowledge products jointly produced and funded as part of
this project.

3.8 Sustainability and Scaling Up

The project will collaborate with the Partnership for Recovery and Resilience, civil society and local
authorities for ownership of the recovery and resilience agenda. Local partners will be engaged to
facilitate éntry into the communities for the selection of 'pr.oj__ect".beneﬁciar'ie_s_, delivery of project
components and follow up. Partner capacity will be assessed and enhanced within'the contextof the
UNDG‘-s.H'armori_i'sed Approach to Cash Transfer framework-and as a sustainability measure, The

project will be rolled out in phases to allow lessons learned to bei ntegr'ated' into the project.

High performing project participants from the five locations will be appointed to serve in the
business development hubs and innovation labs. They will also be engaged as local economic
development cham‘pio_ns.and'volunteers_, trainers and-coaches in subsequent._training'of fellow youth
across the five locations. This enhances ownership of the processes and ideas generated and ensure
replication to other locations. The proposed South Sudan Natiohal Youth Empowerment Platform
will, after three years become. self-sustaining after being incubated with UNDP initial support and
pecome either a national institution or continue to leverage the resources from Youth Connekt Africa
Huib and Fund
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IV.  ProJECT MANAGEMENT

‘Cost effectiveness and efficiency
The following will be used {0 measure and maximize value for money:

o Phased approach with testing of approaches. and strategies ensure proof of concept and
implementation of initiatives with a high likelihood of success, whilst cutting costs.

o Economies of scale through partnership with UNMISS: Minimizing the cost of maintaining
effective field operations architecture through partnering with UNMISS to reduce costs eg.
occupying common compounds 10 share security and common services; utilizing UNMISS
logistics especially air assets and bulk procurement of some goods fike fuel;

o Leveraging partnerships and comparative capacities/expertise: The: project will work with a
variety of partners at national, state and local levels. Partners consist of government
institutions, UNMISS, specializetj_- UN agencies, international and national NGOs and Civil
Society Qrganisations and the private sector. [n effect, these partnerships leverage existing
capacities within specific institutions that have a direct expertise, capacity and/or-a leading
_stake in achieving one of more common development outcomes with UNDP;

o Investing in documentation and evidence-based programming: The project will invest in
evidenced-based planning to allocate and target resources as strategically and efficiently as
possible:

Project Management
All funds from the Government of the Kingdom of the Netherlands will be dispensed through UNDP
for the execution of the project in alignment with the goals-and focus of the South Sudanese national

development priofities. For this purpose, the project will be implemented directly by UNDP using.

the Direct Implementatioﬁ_Moda'lity' (DIM). A dedicated project manager unider the guidance of the

Human Development and Inclusive Growth Unit Team Leader and the Senior Head of Programrmes
will directly oversee implementation of the praject across all the five locations; Bor, Jubek, Rumbek,
Toritand Yambio: Chief Technical Advisors will provide relevant policy guidance. Other UNDP South
Sudan units Procurement, Finance, Common Services, Information and Communication Technology,
Human Resources, and Partnership-and Management. Support will provide relevant support for -
efficient and effective project delivery. In each focation, International United Nations Volunteers
(IUNVs) will be responsible for the day to day implementation-of the project in ¢oordination with
refevant UN, civil society- and gove_rnfhen_t institutions. The project will benefit from a wealth of
‘technical and managerial expertise from the UNDP South Sudan, regional and HQ offices.

Civil society organisations, local, regional and international thinks tanks and academia with proven
experience and expettise in youth empowerment, value chains and entefprise development will be
engaged-during project implementation.

Auditing: The UNDP's use of praject resources will be subject exclusively to the internal and external
-auditing procedures provided for in the Financial Regulations, and in the -polici'es and procedures,
anid rules and directives, of the UNDP and to relevant decisions of the UNDP's governing body. '
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Vil GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project.is managed by UNDP under the Direct Implementation Modality where UNDP actas the
implementing partner for the project. The overall structure of this Project is designed to emphasize.
and ensure GRSS.ownership of the praject and its activities. However, it is important to emphasize
‘the role that other actors such as the civil society organizations, religious groups -and-community
leaders play.in batancing the role of the govemment carrying out oversight.

It is important to highlight that this project does not exist in isolation. UNDP is currently
implementing other ongoing projects facusing on govefnance and strengthening capacity of
institutions, as well as building trust between communities and institutions. These projects wili have
a positive impact.on this project and contribute to establishing monitoring mechanisms for results,
inclusivity and accountability of government partners, not only to monitor and nstitute corrective
actions when necessary, but also to provide knowledge building and learning on a continuous basis.

The following diagram shows the Youth Employment and Empowerment -Project management
structure, which is specifically designed to manage the project to its conclusion, consisting of roles
and responsibilities that bring together the various interests.

| Youth Employment -_and_'Empowarrﬁe'nt P’roj_eb‘t Organisatio!

Project Board (Governance Mechanism)

: Senior beneficiary Executive ‘Senior Supplier
State Ministries of Indusiry, Finance & South Sudan Chamber of. Netherlands, Japan, UNDP
Labour, State chambers of commerce, | Commerce, lngt_;lsgg'& Agriculture,
_.Project Assurance : - ' - . —
Senior Programme Advisor (P5), ] . Project Support
Team.Leader {NOC}, M&E Officer’ Finance Specialist (F3), Officer (NOA),
{UNV) Oversight Uinit Project Manager (P8). | Admin-assistanis (G8)’

| | I | 1

_ Bor  Rumbek . Torlt _ Yambio
Figld coordinator (IUNV} Field coordinator {IUNV) Fiald coordinafor (JUNV}) Field coordinator (IUNV)
Driver. Driver ) Driver Driver
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vill.  LEGAL CONTEXT
This project document shall be the instrument'referred to as such in-Article 1 of the Standard Basic
Assistance Agreement petween the Government of South Sudan and UNDP, signed on 11 July
2011 Al references inthe SBAA to” Executing Agency” shall be deemed to refer to “Implementing
partner.” This project will be implemented by UNDP “lplementing Partner"} in accordance with its
financial regulations, rules, practices and procedures.only to the extent that they do not contravene
the'principles of the Financial Regulations and Rules of UNDP: Where the financial governance of an
implementing Partner does. not-provide the required guidance 10 ensure best value for money,
Fairness, integrity, transparency, and effective international competition, the fina ncial governance of

UNDF shall apply.

X. RISK MANAGEMENT _
1. UNDP as the implementing partner will comply with the policies, procedures and practices of the
United Nations Security Man_age_ment_System'(U'NSMS.)

2. UNDPasthe Implemeriting Partner will undertake all reasonable efforts to ensure that none of
‘the [project _funds]z"';’ [UNDP funds received putsuant to the Project pocument]?’ are used to
provide support to individuals or entities associated with terrorism and that the reci pients of any
amounts provided by UNDP hereunder da not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
h’t_tn:ﬁwww.uh.ord!scfcommittee511267/ag_ sanctions listshtenl.  This provision must be
included in all sub-contracts-or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social
and Environmerital Standards (Rttp://www.u ndp.org/ses) and related Accountability Mechanism
'(h'ttp://www.undp.t:r_gfsejcu-srm')'.

4. UNDP as the Implementing Partner will: () conduct project and progra'l'-nm'e~related activities.in. &

manner congistent with the UNDP Social and Environmental Standards; () implement any
managementor mitigation plan prepared for the project or programme to complywith such standards;
and (c) engage in a constructive and timely manner to address any concerns and complaints raised.
through the Accountability Mechanism. UNDP wili seek-to ensute that communities :and other
project stakeholders are informed of and have access to the Accountability: Mechanism.

5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate
‘any. programme Of projEct—related commitinents or compliance with the UNDP Social and
Erwvironmental. Standards. This includes providing access to project sites, relevant pers'onnel,
information, and documentation.

6. UNDPasthe implementing partner will ensure that the following obligations are binding on each
i‘es_pohsible party, subc‘ohtratt_or'a_nd sub-recipient:

a. Consistent with the Article Il of the SBAA for the Supplemental Provisions to the Project
Document], the responsibility for the safety and security of -each Tesponsible -'pérty,
subcontractot and sub-recipient and its pefsonnel and property, and of UNDP's property

8T be used where UNDP is the Implementing Partner
27 T be used-where the UM, a UN fund/programme or a‘spetialized agency is the implementing Partner
24



in such responsible party's, subcontractor's and sub-recipient’s custody, rests with such
responsible party, subcontractor and sub-recipient. To this end, each responsible party,
subcontractor and sub-recipient shall:.
i.. putin place an appropriate security plan and maintain the security plan, taking into
account the security situation inthe country where the project is being carried;

ii. assumeall tisks and liabilities related to such responsible party’s, subcontractor's and
sub-recipient's security,-and the full implementation of the security plan.

 UNDP reserves the right to verify whether such a plan is in place, and ‘to suggest
modifications to the plan when necessary. Failure to maintain and implement an appropriate
secufity plan as required hereunder shall be deemed a breach. of the responsible party’s,
subcentractor’s-and sub-recipient’s obligations under this Project Document.

Each responsible party, subcontractor ‘and sub-recipient will take appropriate steps. 10
nrevent misuse of fu nds, fraud or corruption, by its officials, consultants, subcontractors. and.
sub-recipients inimplementing the project or programme or using the UNDP funds. it will
-ensure that its financial management, anti-corruptionand anti-fraud policies are in place and
enforced for all-funding received {rom or through UNDP.

d. The requirements of the following documents, then in force at the time of sighature. of the
Project Document, apply to each responsible: party, subcortractor and sub-recipient: (a)
UNDP Policy on Fraud and other Corrupt-Practices and (b) UNDP Office of Audit and
!hueStigatioﬁs Investigation Guidelines. Each responsible. party, subcontractor and sub-
reci'pi'eht agrees to thé requirements of the above documents; which are an integral part of
this. Project Docurnent and are available online at www.undp.org.

I the event that an investigation is reguired, UNDP will conduct investigations relating to
any aspect of UNDP programmes and projects. Each respo'ns'ibie party, subcontractor and
sub-recipient will provide its full cooperation, including making available personnel, relevant
{and its .consultants!, subcontractors” and sub-
nable times and on reasonable conditions as
be a limitation in meeting

documentation, and granting access to its
reci pientsf) premises, for such purposes at-reaso
may be. re_qui_red for the purpose of an investigation. Should there
this obligation, UNDP shall-consult with it to find a. solution.

Each responsible. party, subcontractor and sub-recipient will promptly inform UNDP ‘as the
implementing Partner in caseé of any incidence of inappropriate.use of funds; or credible
allegation of fraud or corruption with due confidentiality.

Where it becornes. aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-
recipient will inform the UND_P'Residen_t'Rep‘res'ent'ativefHea'd.-of Office, who will promptly
inform UNDP’s Office of Audit and Investigations {OAIL. it will provide regular updatesio the
head of UNDP in the country and OAl of the status of, and actions relating to, such.
investigation..

UNDP will be entitled to a refund from the responsible party, subcontractor o sub-recipient
of any funds provided that have been used inappropriately, including through fraud or
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corruption, or otherwise paid ather than in accordance with the terms and conditions of this
Project Document: Such amount may be deduicted by UNDP from any payment due to the
responsible party, subcontractor or sub-recipient under this or any other agreement.
Recovery of such amount by UNDP shall not diminish of curtail any’ responsible party’s,
subcontractor’s or sub-recipient’s obligations under this Project Document.

Note: The térm "Project Document” as used in'this clause shall be deemed to include
any relevant subsidiary agreement further to the Project Document, including those
with responsible parties, subcontfactors and sub-recipients.

Each contract issued by the. responsible party, subcontractor or sub-recipient in:connection
with this Project Document shall include a provision representing that no fees, gratuities,
rebates, gifts, commissions or other paymeénts, other than those shown in the proposal, have
been given, received, o promised in connection with the selection process or in contract
execution, and that the recipient of funds from it shall cooperate with any and all
investigations.and post-payment atidits.

Should UNDP refer to the relevant national authofities for appropriate legal action any
alleged wrongdoing relating to the project or programime, the Government will ensure that
the relevant niational authorities shall actively investigate the same and take appropriate legal
-action. a_ga'inst all individuals found to have participated in the wrongdoing, recover and
return any recovered funds to UNDP.

Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations
set forth under this section entitled “Risk Management” are passed on to its subcontractors
and sub-recipients and that all the clauses under this section entitled “Risk Management
Standard Clauses” are adequately reflected; mutatis mutandis, in all its sub-contracts or sub-
agreements entered into further to this Project Document..
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V. Multi-Year Work Plan for the Youth Employment and Empowerment through Private Sector and Value Chain Development Project

EXPECTED OUTPUTS

PLANNED ACTIVITIES

Planned Budget by Year

PLANNED BUDGET

budget notes

2018 2019 2020 2021 2022 Funding Source [Budget Description Amount
Cost of enaging a consultancy firm to undertake a
1.1 Labour skills survey 80,000 - - - - |Netherlands 72100 Contractual Services-Compa 80,000 labour skills survey targeting all the 5 project
locations.
72100 Contractual Servi Contracts for the rehabilitation of the Torit VTC @
180,000 150,000 150,000 - [Netherlands c ontractual Services- 480,000 $240,000 and 3 business training centres in Bor,
ompanies Jubek and Rumbek @ $80,000 each.
72100 Contractual Servi Completion of business centres in Yambio and Torit
200,000 120,623 - - |7apan oniractual Services- 320,623
R Companies
Furniture and equipment for the new VCT and
- . . busi t timated @114,000. Exact 1t
1.2 Rehabilitate the VTC in Torit - 70,000 44,000 - - [Netherlands 72200 Equipment and Furniture 114,000 touZ:ZZ?ecr?:ir::de:\f:rerlaa;e@:smeﬁl of vo?;iioil;.llosukrilllz
and business development centres traini
(BDS) training centres for youth in raining areas. - -
all locations. 5 grants for BDS providers for Value Chains and
- 150,000 75,000 75,000 75,000 [UNDP 72600 Grants 375,000 MSEs @ 30,000 each in the first years, and
subsequently $15,000 per year
20 flights (visits) @ 500 each, and DSA for an
6,000 6,000 6,000 6,000 |Netherlands 71600 Travel 24,000 average 5 days per each visit @ 120/day and on-
ground travelling costs of $2,000
14 flights (visits) @ 500 each, and DSA for an
10,000 8,000 - - - |Japan 71600 Travel 18,000 average 5 days per each visit @ 120/day and on-
ground travelling costs of $2,600
72100 Contractual Servi Grants/contracts of $100,000 each in Bor, Rumbek &
) . 220,000 100,000 50,000 50,000 |Netherlands ontractual Services- 420,000 Jubek, and $60,000 each in Yambio and Torit to
1.3 Undertake vocational skills Companies N - L
- X undertake vocational skills training
training and mentorship of 6,000 72100 Contractual Servi Grants of $65,000 T Jertaki tional
young men and women in market- 50,000 80,000 ~ ~ ~|3apan z ontractual Services- 130,000 kr_?ln [so 365,000 ee;c_ ordu$ e: aking vocational
linked trades, and entrepreneurial ompanies SKITs training in Yam m. an 0.”. -
Output 1: Young men and skills. Consumables for vocational training - fabric for
p‘ BA Jubek. Rumbek 5,000 20,000 15,000 8,000 8,000 |Netherlands 72500 Supplies 56,000 tailoring, timber and tools for carpentry, small tools for
W"".‘e” in Bor, _u €K, um. €K, mechanics estimated at $56,000
Torit and Yambio are provided -
with vocational and 5 contracts/grants of $40,000 for setting and
. . 72100 Contractual Services- operationalising innovation centres in all 5 locations.
entrepreneurial skills - 100,000 100,000 10,000 10,000 [thc Companies 220,000 Small maintenance grants/contracts of $4,000 per
each location
. . 25 computers (5 per location) @ 1,200 each, 5
Gender marker: GEN 2 1.4 Establish and operationalise - 36,000 20,000 - - |tbc 72800 Information Technology Equip  |56,000 printers @ $2,000 each, 5 copiers @ 3,000 each,
innovation centres, business 5 grants of $16,000 per year (4 year + location t
incubators to fuel enterprise 80,000 80,000 80,000 80,000 tbc 72600 Grants 320,000 grants of $16,000 per year (4 years) per location to
innovation: and business coordinate incubators and innovation hubs
development hubs Consumables for innovation centres - tonners,
- 20,000 15,000 10,000 10,000 |thc 72500 Supplies 55,000 stationery, communication equipment estimated at
$55,000 over 4 years.
20 flights (visits) @ 500 each, and DSA for an
- 20,000 4,000 the 71600 Travel 24,000 average 5 days per each visit @ 120/day and on-
ground travelling costs of $2,000
. . 5 low value grants - $6,000 in the first year, and
L5 Promote innovation and subsequently $8,000/year/location over 4 years for
economic empowerment through 30,000 40,000 40,000 40,000 40,000 |UNDP 72600 Grants 190,000 equently $8,900iyearfloc ¥
. ! media campaigns on promoting youth
media campaigns ;
entrepreneurship
. 5 computers @ 1,200 each, 1 printer @ $2,000, 1
20,000 - - - |Japan 22890 I?formatlon Technology 20,000 copier @ 3,000 each, software installation and utilities
1.6 Development of an online quipm estimated ar $9,000
entrepreneurship portal at the . - National consultant managing the online platform
national level 24,000 24,000 24,000 24,000 [Japan 71400 Contractual Services-indi 96,000 @$2.000 per month
30,000 20,000 2,000 2,000 |3apan 75700 Training, Workshops and 54,000 5 training workshops in all the 5 locations @$10,000
Confer per workshop (venue, meals, DSAs for participants
- 244,000 244,000 244,000 244,000 |Netherlands 71500 UNV 976,000 Salaries for IUNV coordinators (4) and M&E officer (1)
Field coordination @ $80,000 for 1 IUNV. Netherlands contributes 61%
156,000 156,000 156,000 156,000 [tbc 71500 UNV 624,000
Subtotal for output 1 375,000 1,624,623 1,093,000 855,000 705,000 4,652,623
- - Project oversight, quality assurance and
0/
Monitoring and communication (3%) 6,863 29,731 20,002 15,647 12,902 [Netherlands 85,143 communication @3% of Output 1 total, Netherlands
4,388 19,008 12788 10,004 8,249 54,436 Unfundeq prpject oversight, quality assurance and
thc communication - 39%
Total for output 1 386,250 1,673,362 1,125,790 880,650 726,150 4,792,202




V. Multi-Year Work Plan for the Youth Employment and Empowerment through Private Sector and Value Chain Development Project

72800 Information Technology

75 computers (15 per location) @ 1,200 each, 5
printers @ $2,000 each, 10 copiers @ 3,000 each,
networking computers - softwares and hardware for

- 90,000 90,000 5,000 5,000 Netherlands Equipmt 190,000 networking computers within and accross the
2.1 Establish and operationalise locations @ $30,000, internet connection and
Career Advice and Placement subscription @$30,000
Services (CAPS) centres in each 4 local consultants managing the CAPS centres and
target area 96,000 96,000 96,000 96,000 |tbc 71400 Contractual Services-indi 384,000 employment DB @ $1,600 per month per each of the
5 locations
Computer accessories and consumables for the
- 10,000 10,000 10,000 10,000 Netherlands 72500 Supplies 40,000 CAPS estimated at $2,000 per year per location over
4 years
X Grants/contracts for mobilising relevant stakeholders,
.| 30,000 20,000 . - [Netherlands 72100 Contractual Services- 50,000 provide training on functionality of the DB once
Companies established.
Renovation of space provided by the Ministry of
. Labour for the establishment of an employment DB,
- 40,000 40,000 40,000 40,000 (Netherlands 72500 Supplies 160,000 security controls - biometric entries, backup facilities
and office consumables.
2.2 Establish and operationalise an 5 computers @ 1,200 each, buying and maintaining
employment opportunity data base 72800 Information Technology 2 servers @ 20,000, 2 printers @ $2,000 each, 1
in collaboration with the Ministry of : 40,000 0 0 0 Netherlands Equipmt 40,000 copier @ 3,000 each, software for DB and installation
Labour (MoL) @ $7,000
-| 24000 24,000 24,000 24,000 [Netherlands  [71400 Contractual Services-indi 96,000 Database consultantiirainer in Mol @$2,000/month
30 flights @$500/flight (visit) for monitoring,
assessments and meeting stakeholders. Each visit
12,000 11,000 11,250 12,000 17,100 Netherlands 71600 Travel 63,350 lasts average 5 days @120/day. 2 Charter flights
Output 2: Technical vocational @%$10,000 each, $10,350 for ground travel and DSA
education and training (TVET) for field based staff.
and university graduates have (2.3 Provide career advice and Low value grants of $12,000 per year, and per
increased access to career  [placement services & an internship location to CSOs providing career guidance services
development and employment |and apprenticeship prog -| 60,000 60,000 60,000 60,000 |tbc 72600 Grants 240,000
opportunities. GEN 2
. Contracts for the provision of life skills training @
-| 120,000 120,000 40,000 40,000 |UNDP (7:2100 Contractual Services- 320,000 $24,000 per location for the first 2 years, followed by
ompanies $8,000 per year for refreshers in all locations
2.4 Support life skills training - Facilitation costs for local level workshops @$2,000
for young men and women, - 10,000 10,000 10,000 10,000 thc 75700 Training, Workshops and 40,000 per workshop per year across all location
including youth ex-combatants Confer
Consumables, refreshments, venue hire etc for skills
- 11,000 6,800 2,000 2,000 UNDP 72500 Supplies 21,800 training workshops estimated at $21,800
25 Provide incentives for Grants of $62,000 per each location to capacitate
employers providing placement - 60,000 60,000 100,000 90,000 Netherlands 72600 Grants 310,000 targeted support to labour absorbing enterprises
2.6 Support the state level 72100 Contractual Services- $20,000 per location to support of local level
chambers of commerce and 30,000 30,000 20,000 20,000 the Companies 100.000 chambers of commerce in conducting job fairs
relevant bodies in conducting job On-groud travel by project staff estimated at $2,000
fairs in the target areas. - 10,000 10,000 10,000 10,000 the 71600 Travel 40,000 per location
Materials for the job fairs - publicity materials and
- 10,000 10,000 10,000 850 the 72500 Supplies 30,850 other office consumables estimated at 30850 over the
4 years.
. Salary for P4 project manager @US$294,635/year
44,932 179,727 179,727 179,727 179,727 |Netherlands 61300 Salary &post Adj Cst-IP staff 763,841 iy
Project Manager (proforma costs) - Netherlands contributes 61%
28,727 114,908 114,908 114,908 114,908 |tbc 61300 Salary &post Adj Cst-IP staff 488,358
Sub total for output 2 85,659 946,635 892,685 733,635 719,585 3,378,199
1,568 17,323 16,336 13,426 13,168 | Netherlands 61,821 Project oversight, quality assurance and
Monitoring and communication (3%) communication @3% of Output 2 total. Netherlands
1,002 11,076 10,444 8,584 8,419 the 39,525 contributes 61%
Total for output 2 88,229 975,034 919,466 755,644 741,173 3,479,545




V. Multi-Year Work Plan for the Youth Employment and Empowerment through Private Sector and Value Chain Development Project

3.1 Undertake feasibility studies

Consultancy contract for a study on value chains

150,000 - - - - [Netherlands 72100 Contractual Services-Comp 150,000 . . N

covering all the five locations

3.2 Provide financial and technical Grants for development and updgrading of 5 value

support towards development and - 150,000 150,000 120,000 120,000 [Netherlands 72600 Grants 540,000 chains @108,000 each

upgrading of value chains and - —

MSEs 36 flights (visits) @ 500 each, and DSA for an
average 5 days per each visit @ 120/day and on-

10,000 20,000 15,000 15,000 15,000 [thc 71600 Travel 75,000 ground travelling costs @ $15,400 and 2 charter

flights @$10,000 each. Note: travel is for the whole
of output 3.

3.3 Provide innovation challenge Innovation challenge awards @$16,000 for each of

awards to 50 innovation youth - 200,000 200,000 200,000 200,000 [Netherlands 72600 Grants 800,000 the 50 youth innovators groups

groups Costs associated with advertising and selection of
innovation groups across all 5 locations,

Output 3: Young men and - 20,000 20,000 20,000 20,000 |Netherlands 72500 Supplies 80,000 consumables for administering contracts with the
women in targeted areas benefit innovation groups estimated @$4,000 per location
from jobs, livelihood and income

generating initiatives created 3.4 Provide start-up capital to 200,000 100,000 - - {Japan 72600 Grants 300,000 Financial support to 2,000 youth entrepreneurs at an
through strengthened private 2,000 promising youth average of $550/entrepreneur (variable based on
sector enterprises and local  |entrepreneurs - 200,000 200,000 200,000 200,000 |Netherlands 72600 Grants 800,000 idea). 27% covered by Japan funds.
value chains. 3.5 Provide financial and technical Costs associated with advertising, selection and
support to youth entrepreneurs for R 10,000 10,000 6,000 10,000 |UNDP 72500 Supplies 36,000 administration of grantees'contracts in each of the 5
Gender marker: GEN 2 research & development locations estimated @$7,200 per location.
- 20,000 20,000 20,000 20,000 |UNDP 72600 Grants 80,000 Research and innovations grants»for young
entrepreneurs @16,000 per location
3.6 Provide affordable and energy- Solar power energy for youth-oriented facilities
efficient solutions for youth-oriented 72100 Contractual Services- estimated @$80,000 per location. Exact costs wil be
facilities and enterprises. - 120,000 120,000 80,000 80,000 | Netherlands Companies 400,000 determined after an assessment of facilities
rehabilitated across the 5 locations.
Cross cutting: Establishment of a 72100 Contractual Services- Contract for the establishment of a National Youth
National Youth Empowerment - 282,000 200,000 41,000 - |the Companies 523,000 Empowerment platform estimated @$523,000
Collective Action Platform. P
Sub total for output 3 360,000 1,122,000 935,000 702,000 665,000 3,784,000
6,588 20,533 17,111 12,847 12,170 |Netherlands 69,247 Project oversight, quality assurance and
Monitoring and communication (3%) communication @3% of Output 2 total. Netherlands
4,212 13,127 10,940 8,213 7,781 |tbc 44,273 contributes 61%
Sub total for output 3 370,800 | 1,155,660 963,050 723,060 684,950 3,897,520 3897520
15,772 78,860 78,860 78,860 78,860 [Netherlands 61300 Salary & Post Adj Cst-IP 331,212 Salaries: 15% P3 Finance specialist
It It Netherl 71600 - Travel (@$257,198/year), 5% P5 Progr Advisor
5,000 0,000 0,000 5,000 5,000 [Netherlands ‘ 35,000 (@323,545)year), 25% NOC Team Leader
20,000 10,000 15,000 15,000 15,000 |Netherlands 72500 Supplies 75,000 ($96,412/year)
72400 comm and equip Purchase of office equipment - 10 laptop computers
for staff @$1,800 each, 5 copiers for 4 field locations
& Juba @$3,000 each, 5 printers for 4 field locations
and Juba @$2,000, internet connection, office
50,000 30,000 - - Netherlands 80,000 furniture and usables for new offices for new project
offices @9,250 per location (specifics to be confirmed
after assessments)
10,019 50,096 50,096 50,096 50,096 [Netherlands 71400 Contractual services ind 210,402 Salaries: 2 G5 Fin/Adm assistance @41,062 per staff
6,406 32,028 32,028 32,028 32,028 |the 71400 Contractual services ind 134,519 member. Netherlands contributing 61%
Output 4: Effective management . Vehicle fuel and maintenance @ 49,180.3 for all 5
of the project Project Management 6,000 30,000 30,000 30,000 30,000 |Netherlands 73400 - Rental & Main of Other Equip |126,000 locations. Netherlands contributing 61%. Other
projects cover the rest
73100 - Rental & Maintenance- Rental, common services for 4 field locations and
80,000 80,000 80,000 30,000 | Netherlands Premises 120,000 Juba estimated @49,180 per location. Netherlands
73200 Office Alternations Office setup in 4 locations - renovation /construction
of office space in 4 field locations estimated at
50,000 60,000 - - - |Netherlands 110,000 @%$45,082 per location (variable depending on
existing facilities - to be assessed). Netherlands
contribute 61%
Purchase of 3 project vehicles @$50,000 each
100,000 50,000 ) ) - |Netherlands BA004 - Vehicles Budget 150,000 including security fittings
71400 Contractual services ind Salary NOB Finance Officer @$77,736/year.
9,484 47,419 47,419 47,419 47,419 [Netherlands 199,161 Netherlands contributing 61%
14,050 70,250 70,250 70,250 70,250 | Netherlands 71400 Contractual services ind 295,050 4 GS_prolect drivers @$28,791/driver. Netherlands
contributes 61%
8,983 44,914 44,914 44,914 44,914 [thc 71400 Contractual services ind 188,639
Sub total for project management 295,713 543,567 408,567 403,567 403,567 2,054,982
Total for all outputs 1,140,992 4,347,623 3,416,873 2,762,921 2,555,840 14,224,248
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0 i -
Evaluation ) ) S0.500 80,500 | Netherlands 71400 Contractual Services - Individ 61,000 e etine o ezsl:t:lbﬁ':i::ss Netheriands
- - 19,500 19,500 |thc 39,000
- - - - - 3
Audit and spot checks | 26520| 20843 16854] 15501 79808 |G Gl core, Neiheriancs contbuies 615
SUBTOTAL 1,140,992 4,374,143 3,487,716 2,779,775 2,621,430 14,404,056
55,680 213,458 170,201 135,653 127,926 [Netherlands 702,918 61% of the total - Netherlands contribution
General Management Support (8%) 5,985 22,944 18,294 14,581 13,750 |Japan 75,553 6.5% of the total - Japan
22,312 85,535 68,201 54,358 51,261 [tbc 281,667 24.4% tbc. Note: no GMS on UNDP contribution
TOTAL 1,224,969 4,696,080 3,744,411 2,984,366 2,814,368 15,464,195
Resources
Japan 1,014,176 [Netherland - initial [ 9,425,295 |
Netherlands 9,424,953 revised 9,424,953
UNDP 1,022,800
Gap 4,002,266
TOTAL 15,464,195




